YELLOW INTERVIEW MATRIX

Your Number:
1
Your Question:
How would you prioritize pine stands for harvest?
First Interview:

· Pine leading > 75% - value first (highest value in 75%+ first)
· Harvest close to mill first
· Harvest high site index land
· Consider shelf life – most dead first
· Prioritize land with minimal secondary stand structure
· Prioritize unconstrained landscape units
Second Interview:

· (Best First) Pine (site rehab)

· PL = > 70% first 50+_ second

· No regen first – (stands with no secondary structure)

· Go along current road structures first 

· Then develop new road structures to the best of the Pl to target

· Follow infestation not ahead of it

· Constraining Areas – take them off the table

· Caribou habitat

· OGMA’s etc.
Your Number:
1

Your Question:
How would prioritize pine stands for harvest?

First Interview:

· Shelf life issue 

· 

-Maximize economic shelf life

-Stretch out timber supply longest

Second Interview:
· % Partial Retention, age, shelf life

· Broad scale – get beyond licenses/district/TSA etc.

· Stand structure – regen/existing

Third Interview:
· Inventory operating areas with highest/largest concentration of Pl

· Degree of infection

· Highest volume in highest infestation first

Your Number:
1

Your Question:
How would I prioritize Pine Stands for Harvest?
First Interview:

· Prioritize by susceptibility to loss of value first ie based on shelf life

Second Interview:
· Focus on oldest dead stands (minimize economic losses)

· Focus on highest site indices

· Focus on Pl stand @ 70%+

· Focus on stands that have minimal understory potential

· Focus on stands that address other initiatives/priorities (ie wildfire/community

Third Interview:
· Economic supply to mill while maintaining mid term timber supply (if it potential for mid supply should harvest after those that don’t offer mid Opportunity) Industry/Ministry strategic plan for prioritizing harvest TSA basis

Your Number:
2

Your Question:
-What incentives could be put in place or impediments removed, regarding 


 economic or revenue, that would encourage harvest of pine? 

First Interview:


· Change IAM to recognize increased costs (retention, lowest differential, etc.)

· Capitalization funding mechanisms (ie mill reconfiguration or expansion) via loan grants (or loan interest)

· Performance based harvesting – increased level of cost, monetary (stumpage credits)

Second Interview:
· Points of Appraisal (i.e. appraisal to mill of choice)

· Recognize incremental hauling costs

· Reinstate 40.25 grade 3

Third Interview:
· Recognize costs for priority stands in IAM ie remove point of appraisal (i.e. approx. to mill of choice)

· Portion cost directed at uplifts based on land priority and consumptive capacity

· Change test for incremental haul (ie don’t base it on “revenue-neutral or revenue positive)

Your Number:
2

Your Question:
What incentives could be put in place or to remove impediments, economics or revenue to encourage harvest of pine

First Interview:

-Ignore chart areas

-Provide financial incentives to the licencees to allow the licencees to move across 

  the landscape and put all of the licencees in the same area.

-Stumpage cannot negatively effect mid term

-If possible convert non-pine mills into pine mill

Second Interview:

-Remove AAC limits on pine


-Incentives to move the right wood to the right mill


-Incentives to use residual fibre for non-timber industry – eg. Co-gen


-Reward performing licensees who harvest 80% or greater in pine


-Harvest decision prioritized to mitigate mid term harvest fall down and 

  Not revenue driven

-Improve infrastructure – roads, highways

Your Number:
2

Your Question:
What incentives could be put in place or obstacles removed with




Regard to economics & revenue that would encourage harvest of




Pine?

First Interview:

-Consider changing or waiving utilization standards, particularly on high value site, in

  Order to get land back into productivity sooner.  This would require changing take or pay regulation.

-Get rid of standing waste policy on green wood (present land back policy on CPs)

Second Interview:
-Needs to be appropriate to cost est. that reflect costs associated with harvesting in stand retention areas

-Ensure BCTS gets involved in harvesting these types of stands to obtain defensible 

 cost info in view of softwood lumber issues

-Need to identify what industry perceives as impediments to harvesting in MPB stands

-Assess transportation infrastructure issues so that can move wood farther and cheaper

 (high speed mainlines)

Third Interview:

-Stumpage system reflective of costs to licencees of harvesting priority stands


-Recognize haul differential additional harvest costs associated with moving contractors

Your Number:
3

Your Question:
What flexibility could be implemented w/r/t land – use planning? 

First interview: 


-Establish landscape values so we know where not to go 

-Separate OG areas

-Use Caribou management techniques to create large clearcuts to increase caribou habitat

-Preserve riparian areas

-Revisit patch and serial distribution targets 

-Maximize timber value retention in the timber enhanced RMZ’s or landscape units

-Revisit strategies for managing species at risk  (eg caribou, pine marten, grizzly bear) especially with regard to habitat supply. 

-Revisit VQO’s 

-Forest health management in parks (especially if there is a forest health threat to non-Pl species and it not spreading beyond the park)

Second interview:

-Engage MOE in this discussion in how best to manage PL ie. Partner with MOE on this issue

-Look at intent of Higher Level Plans with respect to what kinds of forests will these create and values there

-Enter into thought about are there areas to substitute (ie OGMA’s for mule deer winter range)

Your Number:
2

Your Question:
What flexibilities could be implanted with respect to Land Use Plans 

First interview:

· Don’t impose higher level retention targets in MPB priority areas 

· Increase rehance on site specific prescriptions by professionals 

· Ensure harvesting constraints for non-timber resources are based on verified inventory data 

· VQO’s constraints should be reduced to reflect MPB impacts 

Second interview:

· Review biodiversity targets for potential to improve MPB response/mitigation

Third interview:

· Review and change LUP as required to recognize priority MPB harvest and achieve social objectives

Your Number:
3

Your Question:
What flexibility could be implemented with respect to land use plans?

First interview:

· Depends whether Higher Level Plans; considered but not binding 

· Even in legal Higher Level Plans flexibility exists 

· Orders under GAR also have flexibility 

· Need more research and understanding on what objective is and how to achieve objective given MPB 

· FRPS gives significant flexibility to achieve objective

· Need for better understanding FRPA contract and how implemented leads to understanding of inherent flexibility 

Second Interview:
· Must look into changing constraints by reviewing terms of LUPs as they impact mid term timber supply to ensure correct balance of sound and economic input

Third Interview:
· Reciprocal agreement that allows harvesting in infested timber in adjacent units once salvage of MPB is concluded and mid term also encountered ie balance timber supply between TSAs

Your Number:
4

Your Question:
How can we build opportunities to focus harvest in priority areas regardless of administrative bundles

First Interview:

· Coordinate priority areas across TSA(s)

· Partition cut accordingly-direct the cut to priority areas

Second Interview:
· Direct the harvest into priority MPB Management Units across the TSA(s)

· Combine Licencee Landscape plans into TSA wide management plans

· Drop the practice of District Based cut apportionment

Third Interview
· Coordinate and identify priority areas.

· Apportion the cut accordingly

· TSA wide planning

Your Number:
4

Your Question:
How can we build opportunities to focus harvest in priority Areas regardless of administrative boundaries?

First Interview:

· Transfer opportunities

· Address incremental haul-cost neutral TSA management plans – id management prescription that should be in Silviculture plans, reflect common understanding of what should be done to address MPB, done cooperatively FS, licensees, communities-strategic plan to guide operational plans-focus on timber strategies to manage timber resource.

Second Interview:
· Set provincial/TSA & district strategies

· Recognize & understand timber supplies in other non beetle impacted areas ie harvest beetle to go to all provincial mills, then go to other areas  

· Mill specific destination for stumpage

Third Interview:
· Overcome community resistance to licence transfers

· Greater use of licence from areas where green wood still being harvested in TSAs

· Cost recognition for hauling

· Look at long term advantages as opposed to short term

· In TSAs same issues, reluctance of licensees to go into areas due to cost impacts
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